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Terms of Reference

Energy Consultant: Energy Awareness & Behavior Change Strategy for Microgrid
Communities (Cajana & Galibi), Suriname

1. Background

The CARICOM Development Fund (CDF) has financed the construction of renewable
energy microgrids in the hinterland communities of Cajana and Galibi. The Ministry of
Natural Resources (Ministerie van Natuurlijke Hulpbronnen — NH/MNH) is the
executing agency responsible for the implementation, oversight, and operational
coordination of these microgrid systems.

While the new microgrids will provide reliable and sustainable electricity access, their long-
term performance depends heavily on community awareness, responsible energy use, and
sustained behavior change. Patterns of energy wastage, misinformed usage behaviors, and
limited understanding of microgrid limitations can reduce system reliability and increase
operational burdens.

This assignment aims to support the Ministry of Natural Resources in strengthening
community energy practices and ensuring the sustainability of the CDF-funded microgrids in
Cajana and Galibi.

2. Objective of the Assignment

To develop and implement an Energy Awareness & Behavior Change Strategy in the
communities of Cajana and Galibi that supports the Ministry of Natural Resources in
achieving:

e Reduced energy wastage

e Improved community understanding of microgrid limitations

e Sustainable, responsible household and community energy practices
o Stronger local energy stewardship and community ownership

o Enhanced long-term sustainability of both microgrid systems



3. Scope of Work
Task 1: Baseline Assessment (Cajana & Galibi)
Conduct a detailed assessment in both communities, including:
o Existing energy-use practices, norms, and challenges
o Knowledge, attitudes, and perceptions related to electricity
e Cultural and social behaviors influencing consumption
o Community understanding of microgrid operations
o Barriers to sustainable electricity use
e Opportunities to support the Ministry’s long-term sustainability goals
Task 2: Stakeholder Engagement

o Engage village leadership (captains, basjas), Energy Committees, and community
groups

e Consult microgrid operators under the Ministry of Natural Resources
e Identify community “Energy Champions”
o Ensure approaches reflect local languages and cultural norms

Task 3: Development of the Energy Awareness & Behavior Change Strategy

Develop a strategy aligned with the Ministry of Natural Resources’ operational requirements,
including:

o Key messaging promoting responsible energy use
e Culturally tailored behavior-change communication tools
o Practical household-level and community-level guidance
e Gender-inclusive and youth-focused education approaches
e Tools and methods for ongoing community engagement
e Monitoring and evaluation indicators
Task 4: Development of Educational & Awareness Materials
Prepare materials suitable for each community, including:

e lllustrated household energy guides

e Posters and infographics for public spaces

e Audio messages in Sranan Tongo, Saamaka, and/or Kalifia
e School activity materials, drawing competitions

o WhatsApp-friendly content (Tik Tok/socials)



Task 5: Capacity Building & Training

Deliver training in Cajana and Galibi for:

Households and community groups

Local Energy Committees

Microgrid operators and Ministry field representatives
Teachers and youth groups

Women’s groups

Focus areas include:

Understanding microgrid functionality
Efficient household consumption practices
Avoiding energy wastage

Roles of community actors in system sustainability

Task 6: Pilot Implementation of Strategy

Roll out awareness activities in both communities
Support the Ministry of Natural Resources in coordinating local efforts

Collect feedback to refine materials and communications

Task 7: Monitoring, Evaluation & Reporting

Track changes in community energy knowledge and behaviors
Provide insights on community acceptance and challenges
Produce community-specific progress reports

Provide a final report with recommendations for broader roll-out

4. Deliverables

1.

© N o g B~ w N

Inception Report

Baseline Assessment Report — Cajana & Galibi

Draft Energy Awareness & Behavior Change Strategy
Educational & Communication Materials

Training & Capacity Building Reports

Pilot Implementation Report

Final Strategy & Implementation Guide

Completion Report with scaling recommendations



5. Duration of Assignment 6-10 months, depending on community access and engagement
schedules.

6. Required Qualifications

o Advanced degree in Energy, Environmental Science, Behavioral Science, Community
Development, or related fields

e Minimum 7 years of experience in community-based energy or sustainability
programs

o Demonstrated skills in behavior change communication

o Experience working with Indigenous and/or Afro-Surinamese communities
e Knowledge of microgrid or off-grid energy systems

o Language proficiency in Dutch and Sranan Tongo

o Proficiency in local languages is an asset

7. Reporting & Coordination
The consultant will report directly to:
e Ministry of Natural Resources (Executing Agency)
e« CARICOM Development Fund (CDF), as financing partner
e Community leadership in Cajana and Galibi
e Microgrid operations team

Regular coordination meetings will be held with the Ministry of Natural Resources.

8. Logistics & Support
The Ministry of Natural Resources will facilitate:

e Community access and introductions
e Access to microgrid project documentation
« Liaison with technical teams and local operators

The consultant is responsible for their own travel logistics unless otherwise specified.



9. Payment Schedule

Deliverables

Percentage (%)

1. | Inception Report

2. | Baseline Assessment Report

10
3. | Draft Energy Awareness & Behavior Change
Strategy

. ST " 20
4. | Educational & Communication Materials
5. | Training & Capacity Building Reports 40
6. | Pilot Implementation Report
7. | Final Strategy & Implementation Guide 5

8. | Completion Report with scaling recommendations

15




