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1. Introduction

There is currently an unprecedented drive for the expansion of existing and the construction of new ports
and port-related infrastructure in Suriname, including but not limited to roads, off-shore and on-shore
terminals, docks, wharves and engineered waterways. These are primarily planned along the Suriname
River, which flows into the Atlantic Ocean. Concurrently, as part of this port development effort, there is
expected to be an increase in shipping traffic and road infrastructure development to connect these ports
to the existing transportation network.

Suriname’s port development plans are positioned within Suriname's ecologically significant coastal and
marine ecosystems. The construction of these ports and upgrading of connecting roads can result in the
fragmentation and degradation of these ecosystems. In addition, the increased shipping trafficis expected
to intersect the habitats and migratory routes of turtles, dolphins, etc. In a business-as-usual scenario,
there is not sufficient data, planning frameworks and policies to ensure that this upcoming transportation
infrastructure — and increased river use and marine transport — will avoid biodiversity and ecosystem loss,
hence derailing Suriname’s environmental ambitions.

The project aims to safeguard environmental outcomes for transportation infrastructure development in
the Suriname River through intervention in the upstream stages of infrastructure planning. This, by
implementing spatial planning initiatives and incorporating environmental and nature-positive
approaches into laws, regulations, guidelines, practices, standards, and benchmarks governing
transportation infrastructure design and development for the riverine area of the Suriname River. The
intention is to mainstream these initiatives in transportation infrastructure design and planning across the
country.

The project is funded by the Global Environment Facility (GEF) and is part of the Greening Transportation
Infrastructure Development Integrated Program (GRID IP). The goal of which is to advance the transition
towards sustainable transportation infrastructure that safeguards and enhances key coastal, marine, and
terrestrial ecosystems.

The lead executing agency is the Government of Suriname, the Ministry of Spatial Planning and
Environment (SPE).

The project consists of four components, refer to Table 1.

Table 1. Overview of project components

Components:

Component1l  Enabling Conditions for nature Analysis of the current state of affairs
positive/sustainable transportation with respect to ecology data,
infrastructure institutions, legislation, etc. and pits

these against the standard or
benchmark with respect to green
infrastructure development, leading
to an assessment of gaps to be filled.

Component2 | Integrated and inclusive  transportation Integrated planning for the Suriname
infrastructure planning River/Estuary, including intervention

in existing practices such as

processes, procedures, permitting,

standards, codes, engineering and




design standards, impact
assessments

Component3  Finance and de-risking mechanisms Identification of financial
mechanisms, de-risking mechanisms,
sources of funding, etc. in favor of
nature-positive infrastructure
development.

Component 4 Knowledge management, communications, and Effective communication strategies,
coordination including maximal stakeholder
involvement.

2. Regulations and Requirements

The GEF policies and guidelines:

The GEF has in place two key instruments on stakeholder engagement: Policy on Stakeholder Engagement
(2017)%, and Guidelines on Implementation of the Policy on Stakeholder Engagement (2018)2. These
instruments have in place mandatory requirements and procedures for GEF Partner Agencies and
recipient government agencies to strengthen the design and implementation of GEF-Financed activities
through effective stakeholder engagement thereby reducing risks and addressing the social and economic
needs of affected parties; and to ensure country ownership of the project and developing stronger
partnerships with civil society, local communities, private sector through harnessing their knowledge,
experience and capabilities of affected and interested individuals and groups throughout the project cycle.
In addition, the GEF requires integration of the requirements in the Guidance to Advance Gender Equality
in GEF projects and programs document® and the Policy on Gender Equality document® to ensure inclusion
and a gender responsive approach to stakeholder engagement.

The GEF policy outlines 6 requirements:

1. Stakeholders are identified early in the project and engaged throughout the project cycle

2. The engagement of stakeholders should include mechanisms that allow stakeholders to express their
views and receive feedback on project plans, benefits, risks, impacts, and mitigation measures that
may affect them.

3. The engagement of stakeholders be gender responsive; free of manipulation, interference, coercion,
discrimination and intimidation; and responsive to the needs and interests of disadvantaged and
vulnerable groups.

4. Throughout the project cycle, a public register of stakeholder engagement is developed, maintained
and disclosed. In cases where confidentiality is necessary to protect stakeholders from harm,
statistical information is recorded and made publicly available.

1 https://www.thegef.org/sites/default/files/council-meeting-
documents/EN GEF.C.53.05.Rev .01 Stakeholder Policy 4.pdf

2 https://www.thegef.org/sites/default/files/council-meeting-
documents/EN GEF.C.55 Inf.08 Guidelines Stakeholder Engagement.pdf

3 https://www.thegef.org/sites/default/files/publications/GEF%20Guidance%200n%20Gender.pdf
4 https://www.thegef.org/sites/default/files/council-meeting-documents/EN GEF.C.53.04 Gender Policy.pdf
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5. Stakeholders of the project are given access to timely, relevant and understandable information about
activities implemented, and there are clear procedures in place to request information.

6. Where GEF-financing supports an activity implemented by the Agency, such support is clearly
identified and related non-confidential information is made publicly available and easily accessible.

WWEF policies and guidelines:

The WWEF Standard on Stakeholder Engagement® developed in 2018 and the Procedures for
implementation of Standard on Stakeholder Engagement®, both state WWF’s commitment to meaningful,
effective and informed stakeholder engagement in the design and implementation of all GEF and GCF
projects. The WWF Gender Policy (2011)7 requires projects to take into account gender perspectives in
stakeholder engagement. Stakeholder engagement is an overarching term that encompasses a range of
activities and interactions with stakeholders throughout the project cycle and is an essential aspect of
good project management.

The WWEF Standard on Stakeholder Engagement requires the Executing Agency to engage stakeholders
throughout the life of the project; communicate significant changes to project stakeholders and consult
on potential risks and impacts; establish a grievance redress mechanism and register and respond to
grievances throughout project execution, and; disseminate information in a way that is relevant,
transparent, objective, meaningful, easily accessible. The Standard on Stakeholder Engagement promotes
aninclusive process to support the development of strong, constructive and responsive relationships that
help to identify and manage risks, and which encourage positive outcomes for stakeholders and project
activities.

3. Project Stakeholders

The selection of the key stakeholders listed below is based on a stakeholder mapping of all identified
stakeholders, refer to Appendix 1. Stakeholder analysis. The key stakeholders listed below are the
stakeholders most impacted by the project outcomes and having the most influence on project outcomes,
quadrant 4 of the stakeholder map (Appendix 1). The identification, interests, impact and influence of
stakeholders is informed by formal descriptions of government mandates, one one-on-one interviews
with stakeholders and focus-group sessions.

National Government Entities

The Ministry of Spatial Planning and Environment (Ministerie van Ruimtelijke Ordening en Milieu or ROM)
is the Lead Executing Agency of this project. This ministry together with the National Environmental
Authority (Nationale Milieu Authoriteit or NMA) are responsible for development and enforcement of
environmental and spatial planning regulation. By mandate they are to secure environmental outcomes
of corporate and public developments. This ministry will lead the steering committee of the project. The
Ministry of Public Works (Ministerie van Openbare Werken or OW) (a key stakeholder to specifically play
arole in component 1 and 2), the Ministry of Transportation and Communication and Tourism (TCT), and
the government Maritime Authority Suriname (MAS) were also identified as key stakeholders to have a

5 https://wwfgeftracks.com/sites/default/files/2019-02/18 0589%20Safeguards%20Manual_Update SPIRAL FIN.pdf
6 https://wwfgeftracks.com/sites/default/files/2019-
02/Procedures%20for%20implementation%200f%20Standard%200n%20Stakeholder%20Engagement.pdf

7 https://files.worldwildlife.org/wwfcmsprod/files/Publication/file/58g7i9mk5k 9 WWEF Gender Policy.pdf
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seat in the steering committee of the project. These government entities together are by mandate
responsible for the regulation and development of policy regarding transportation infrastructure by water
and land. The Ministry of Finance and Planning (FP) together with the Bureau of Planning and the Central
Bank of Suriname, are identified as key stakeholders to specifically play a role in component 3. Finance
and de-risking mechanisms under this project. The Nature Conservation Division (NCD), the implementing
division of the National Forest Service, executes the mandate to regulate nature conservation in Suriname,
through the development and enforcement of the legal framework for nature conservation in Suriname.
The Ministry of Natural Resources, together with Water Platform are responsible for water resource
management. Other relevant government agencies identified as stakeholders are: the Coastguard
Suriname, the Ministry of Land Policy and Forest Management (Minsiterie van Grond Beleid en Bosbeheer
or GBB), Foundation for Forest Management and Production Control (Stichting Bosbeheer en Bos toezicht
or SBB), the Bureau for Gender Affairs (BGA), and the Directorate of Fisheries (DoF). Related state-owned
corporations are: The Suriname Port Management Company (SPMC) and the Staatsolie Hydro carbon
Institute (SHI).

Sub-national Government Administration
The Districts Commissioners’ Offices of Paramaribo North-East, Commewijne and Para are identified as
key-stakeholders.

NGOs

Key stakeholders identified include environmental NGOs whom are active in the project area (Suriname
river): Green Heritage Fund Suriname, Conservation International Suriname and Green Growth Suriname
and Manomet Inc. Other environmental NGO’s are: Tropenbos Suriname (TBS), Amazone Conservation
Act Suriname (ACT-S). Non-environmental NGOs are: Citizens’ initiative for participation and good
governance— Burger Initiatief voor participatie and goed bestuur- (BINI) an NGO platform for good
governance, currently lead by the CBO -Stichting Projekta -Organization for women and development.

Multilaterals

Relevant multilaterals identified are: the International Finance Corporation (IFC)- World Bank, Inter-
American Development Bank (IDB), the Agence Francaise de Développement (AFD) Group and Women in
Maritime Association Caribbean (WiMAC).

Community Based Organizations (cooperatives, etc.)
There are no CBOs identified in this stage of the project development.

Local Communities

The project includes spatial planning activities applicable to the project area, the lower Suriname river
area, estuary, and adjacent land. All actors, resident and users active in the project area are considered
as stakeholders and potential project affected parties (PAPs) of the GRID project in the implementation
phase of the project. Under this group specific effort will be made to identify vulnerable groups/ persons
under the PAPs. The boat transporters undertaking dolphin and marine turtle tours and fisherfolk are also
potential PAPs and will be kept well informed and engaged in the project.

Private Sector

The project includes change in regulations applicable to all upcoming transportation development in
Suriname. This will have an immediate impact on private actors engaged in commercial transportation
infrastructure activities. Some key-stakeholders identified in this regard: all current port-owners and
current port developers in the project area; infrastructure engineers organized in the Association of



Consulting Engineers in Suriname (ORIS), environmental consultants and upcoming transportation
infrastructure developers active in the Lower Suriname river.

The project entails spatial planning activities which may impact current and upcoming corporate actors’
current and future activities in the project area. All current and upcoming corporate actors in the project
area are considered as stakeholders and potential project affected parties (PAPs) of the GRID project in
the implementation phase of the project. This will be monitored by the PMU of the project.

Oil exploration companies are considered as stakeholders to inform the Strategic Environmental
Assessments of the project area, on needs (expected from the project area), expected impact of the oil
exploration development on the project area, and potential environmental, economic and social impacts
of their developments on the project area.

Local banks are engaged specifically under component 3 of the project: Financial and de-risking
mechanisms. International financiers may also be engaged.

Academia
The Anton de Kom University of Suriname (AdeKUS) is a stakeholder in this project. It is planned to raise
awareness, and engage students to recognize the importance of the project and its objectives.

4. Summary of any previous stakeholder engagement activities

The project development team has conducted several stakeholder engagement activities throughout the
development phase of the project aiming to ensure national ownership of the project. Engagement with
external stakeholder started in the PIF phase through identification of stakeholders and an initial
stakeholder mapping. During the PPG phase, this has been followed by (3) general stakeholder
engagement workshops:
1. An inception stakeholder workshop was held on March, 28" 2024. The workshop’s primary
objective was to introduce the project to stakeholders, obtain stakeholder input and get insights
into key desired outcomes.

2. A consultation workshop was held on the 4™ of September 2024. The objective of this meeting
was to present the outputs, outcomes, and theory of change for review; introduce the concept of
gender mainstreaming to stakeholders and communicate on expectations with regards to
stakeholder engagement in the development process.

3. Avalidation workshop was held on the 18" of November 2024, with the objective to validate the
Project Document prior to submission, including the outputs, activities, Stakeholder Engagement
Plan and the Gender Action Plan for the implementation phase.

Invitations were extended to include the fishers, tour operators, and urban communities and residential
owners that live and work within the project landscape. There are no CBOs within the landscape of the
project area. However, there was limited participation from some cross sections of stakeholders (notably
the fishers and tourism). In order to ensure wider engagement, and reach those not in attendance at the



stakeholder engagement sessions, communication materials (video, brochure, and online postings) were
developed.

Due to the limited participation of stakeholders (in numbers and representation) in the second general
meeting, several field -level consultations, 1-on -1 sessions, were undertaken with key-stakeholders, in
the period of 15" of September to the 30" of October 2024; with the objective to ensure a common
understanding of the project scope, aim, components and outcomes; to gather information on the
stakeholders their interest and their alignment with the project outcomes; their views, concerns and
priorities respective to the GRID project. Eight 1-on-1 sessions were held with the ROM , MNA, MAS,
several port owners and developers of ports, the ORIS, environmental consultants, the Suriname Port
Management Company, environmental NGOs and the Nature Conservation Division.

Key results: all the stakeholders met during these meeting received the project and its objectives
positively. All stakeholders could see an alignment with their organizational goals and the goals of the
GRID project, as environmental and sustainability standards become mandatory requirements of their
customers and investors.

Main concerns:

e Limited governmental support/ commitment during the implementation phase, due to upcoming
elections; changes of government parties/ persons now involved in the project development
process.

¢ Low level of good governance. In 2023, Suriname scored 40 of 100 points on the Corruption
Perceptions Index reported by Transparency International and has had an average score of 37.79
over the past 20 years®.

e Absence of tangible project results and outcomes.

e Low Level of enforcement and the capacity to enforce (adjusted) environmental regulations.

¢ [nsufficient collaboration amongst public stakeholders and with corporate stakeholders.

Table 2. Overview 1-on-1 and focus group sessions

Overview of the 1- Key feedback, priorities and expected results:
on-1 and focus-
group sessions with:

Min. of Spatial e Participatory approach to securing environmental outcomes of
Planning and transportation Infrastructure development.
Environment e Zoning and SEA’s (Spatial Planning initiatives and studies) as a means to

secure project outcomes

e Baseline studies and SEA for the Southern East-West corridor and other
connecting road infrastructure.

¢ Development of guidelines achieving a balance between development goals
and sustainability targets.

Min. of Public Works | e Development of the ministry’s Green-Green and Green-Grey Policy under
the GDS.

* Development of guidelines to integrate greening into infrastructural works.

e Capacity building of relevant departments and public servants at PW.

8 https://tradingeconomics.com/suriname/corruption-index
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Overview of the 1-
on-1 and focus-

group sessions with:

* Key feedback, priorities and expected results:

Port developers

- Field Session Mega-

Su Port

- Field Session
Commewijne Port
Facility

Port Owners

-Field Session
Suriname Port
Management
Company

Field session
Kuldipsingh Port
Facility

-Field Session VSH
Transport

e Capacity building for corporate organizations for better compliance with
international and adjusted national environmental standards. Knowledge
sharing regarding requirements for sustainability, and requirements for
green financing.

e Capacity building of the MAS. The MAS is perceived by all corporate
organizations as a professional government institute in the sector.

e Capacity building of other public organizations to improve protocols,
enforcement of regulations and collaboration and communication with
corporations and public organizations.

¢ Enforcement of these regulations to prevent unfair competition and
increase compliance of all parties.

* Good governance to ensure positive outcomes of the GRID for corporate
stakeholders.

e A grievance mechanism for complaints and grievances.

¢ Tangible results for the GRID, practical standards ready to implement and
apply to project development.

e Two-way communication of relevant government agencies with corporate
stakeholders.

¢ Guidelines to include an Emergency Plan

 Timely process and clarity in information to contribute to/ participate in the
project implementation and development of the revised legal framework.

e Timely process to facilitate adjusting and compliance of corporations to
regulations for transportation infrastructure.

e Financial incentives to increase compliance of corporations.

e Improvement and increase the natural coastal defense (the mangrove
forests) to protect the coast.

e Transparency, clear policies and a strategy for infrastructure development
along the Suriname river.

¢ The collection/ consultation of environmental/ ecological data to inform
adjustments of regulation.

¢ Engagement of engineers in the development of standards and regulations.

e Zoning (spatial planning application) to inform and guide the organization of
infrastructure for port development.

¢ An overview of where to go and when. An Emergency Plan for the Lower
Suriname river (oil spill, what to do, and who is responsible for cleaning)

* Focus on results (securing environmental outcomes) more than procedures,
work together with corporate stakeholders.

Maritime Authority
Suriname:
-2 Field Sessions

¢ Continuation of MAS and its’ mandate on land: continuation of regulation
and enforcement of marine transportation effects on land through a Port
Authority Suriname. At least the preparatory activities for the
establishment of such an organization, to cover: emergencies, auditing of
ports beyond safety requirements, organizing transportation of dangerous
goods, from the port inland.

e Clear guidelines to use for screening of (port development) licenses.

¢ Guidelines to include an emergency plan

7




* An early warning system to identify and act on illegal transportation
infrastructure development along the Suriname River.

e Collaborative approach to adjustments of and integration of environmental
aspects in current regulations.

Nature Conservation
Division

e Capacity building of personnel in environmental aspects.

Environmental
Consultants

-Online Session with
Environmental
Services and Support
NV

e The implementation of a Strategic Environmental Assessment (SEA) for the
Lower Suriname River (SEA is a known tool used by NEA, to obtain insights
on environmental, biodiversity, social and economic values and parameters
in a specific sector and or area).

¢ Enforcement of current regulation: may be more important to secure
environmental outcomes for upcoming development in the upstream phase
then adjustment of the regulations = capacity building of public institutes
and increase effort to ensure compliance (incentives and clear
communication included).

e Management of the coastal (mangrove forest) area North of Paramaribo —
Wanica (in and adjacent to the Suriname river estuary); as a carbon off-set
area, an impact trade-off area, and or protection zone;

¢ Application of Spatial planning for infrastructure development.

¢ Obtain and include environmental expertise to inform adjustments of
standards and guidelines.

¢ Timely communication and sharing of understandable and clear information
to stakeholders.

¢ Tangible results for environmental outcomes of infrastructure development.

ORIS: Association of
Consulting Engineers
in Suriname

¢ Tangible results and applicable standards to be implemented without a
lengthy process.

e Secure support and alignment of government actors for the implementation
of the project.

e Clear guidelines to prevent unnecessary clearcutting of forests for
development

¢ Ensure engagement of the right persons (positions) in the government

¢ A (GRID) Scorecard, with the requirements for infrastructural development
which delivers environmental outcomes. A practical tool, which can be used
as a self-assessment tool and or a tool for auditing.

e In addition, practical alternative options for compliance, as situations and or
the impact may differ.

e Financial incentives (tax cuts, reduced interest) for corporations complying
with the new standards and or scoring above the standard score on the
score card.

¢ A SEA for the Lower Suriname river starting from the Paranam area to the
estuarine area of the river, to inform application of spatial planning.

Environmental
NGO'’s:

-Online Session with
GHFS and
Conservation
International
Suriname

e A participatory process for the spatial planning (zoning) of the Lower
Suriname river, engaging all local users, residents of the area and experts.

* The above can inform or be part of the development of a SEA for the Lower
Suriname river.

e Consider the possible social impacts of the project.

* An emphasis on environmental outcomes of transportation infrastructure
development in the project area.

8




¢ Actions on coastal protection in the project area (north Paramaribo and
current MUMAs).
e Benefit sharing

4. Stakeholder Engagement Plan

The purpose of this Stakeholder Engagement Plan is to ensure appropriate stakeholder engagement,
working with the 4 quadrants of the stakeholder mapping, appendix 1, and ensuring consistent
involvement of relevant project stakeholders in every stage of the project implementation, supporting
effective communication and working relationships. The Project Management Unit (PMU) will ensure that
the views and inputs of stakeholders are taken into consideration throughout project implementation.

In the project development phase, an effort was made to achieve alignment with key stakeholders. As
specific activities become more defined, a continuous effort will be made to maintain alignment of key
stakeholders. The stakeholder engagement plan will undergo continuous assessment and updates as such,
over the 4-year duration of the project. The first three (3) months of the project will be dedicated to
continue the alignment efforts made in the development phase and secure and maintain a solid support
base for the further implementation of the project.

The stakeholder mapping was done, mapping stakeholders’ level of influence on the project results
against the project’s impact on stakeholders’ activities, the level of change resulting from the project
activities. This resulted in identification stakeholders in 4 quadrants:

Q1: Low Impact-Low Influence: Parties/ persons who may generally be interested in the project objectives
but have limited influence on the project result and the project will not change their known activities as
can be foreseen. These parties naturally show interest in the project.

Q2: High Impact-Low Influence: these are the (potential) vulnerable groups. Parties/ persons who
currently have limited influence on the project results, but whom can be potentially impacted by the
project due to their presence/ activity in the project area. These parties may or may not at first show be
interested in the project.

Q3: Low Impact- High Influence: parties/ persons who have a high level of influence on the project results,
due to (1) their high interest in the project and power to affect the project results and or (2) their needed
efforts in the implementation of the project (specific outcomes). However, their activities will only be
affected by the project to a limited extent; these parties may or may not be interested in the project
results.

Q4: High Impact-High Influence: parties/ persons who have a high level of influence on the project results,
due to (1) their high interest in the project and power to affect the project results and or (2) their needed
efforts in the implementation of the project (specific outcomes). And their activities will be affected by
the project outcomes; these parties are naturally interested in the project.

An important note: there is an emphasis on the first 3 months of the project implementation period of 4
years; it is reserved as the Inception phase of the project, needed for further alignment of stakeholders,



especially given the upcoming general elections in Suriname in May 2025, and possible change of
individual public stakeholders. In addition, given the nature of the project to intervene in upcoming
transportation infrastructure developments, it requires an on-going approach to stakeholder
identification and categorization of project affected parties, and vulnerable groups.
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Table 3. GRID -Suriname Stakeholder Engagement Plan

Stakeholder | Name Frequency of | Engagement During Project Implementation
Type Engagement/
Project Years
Ql: ACT-Suriname - Ongoing Objective: to keep stakeholders generally informed. Harness stakeholders’ interests to
Manomet Inc. - Quarterly meet project objectives.
. - Every semester Quarterly: news brief (introduction and updates on project results) sent specifically by
Tropenbos Suriname mail and posted on general communication media: Linked-In, Facebook, newspapers and
Educational institutes Educ. Libraries.
Generally Interested Every semester: Invitation to general stakeholder meetings.
parties.
Some specific activities can be undertaken in collaboration with teachers and students.
Some specific activities can be undertaken in collaboration with other generally
interested parties.
Stakeholder | Name Frequency of | Engagement During Project Implementation
Type Engagement/
Project Years
Q2: Potential vulnerable | - First 3 months Objective: to identify PAPs in this quadrant and categorize vulnerable groups throughout
persons: - Ongoing the project implementation period. To engage in a way preferred by stakeholders, to
Residential owners — | - Whenever needed | increase interest and engagement in the project.
Local community- | - Quarterly Ongoing: identify vulnerable groups from conversations, from field visits, from feedback

potential PAPs

Residential users — Local
community- potential
PAPs.

Representatives of local
communities and PAPs
(to be identified on
ongoing basis, based on
an assessment of
potential impacts of
national-level policies
and processes)

- Every semester

during general stakeholder meetings, from the grievance mechanism and from the
communication platforms. Assess the potential impact of national-level policies and
planning processes and determine consultation and engagement strategies, as
appropriate. Make available an assigned contact person (PMU) for vulnerable groups to
reach out to by mail, phone, or Whatsapp. Open access to the grievance mechanism; this
should be known to vulnerable groups.

Whenever needed: make meaningful efforts to solicit participation, views and input. Use
any communication method appropriate/ acceptable to individual parties to
communicate and engage. Register vulnerable parties and interactions.

Quarterly: use the preferred method to explain the information in the quarterly news
brief.

Every semester: extend an invitation, follow up on this (provide additional information if
needed), confirm attendance and follow-up on non-participation, to ensure that the
information from the meeting is shared and understood.
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Stakeholder
Type

Name

Frequency
Engagement/
Project Years

of

Engagement During Project Implementation

Q3: Citizens’ Initiative / Stg. | - First 3 months Objective: to raise, increase and keep interest in the project; secure alignment of goals.
Projekta - Ongoing To engage in a way preferred by stakeholders; to keep stakeholders informed and
Conservation - Whenever needed | engaged in the project.

International -Suriname - Quarterly
Green Growth Suriname | - Every semester First 3 months: conduct individual sessions to introduce the project, secure alignment
Women in  Maritime and commitment to support the project activities.
Association Caribbean Ongoing: Open access to the grievance mechanism, the communication platforms, the
Ministry of Land Policy steering committee and PMU by email.
and Forest Management Whenever needed: make meaningful efforts to keep an open communication, facilitate
Ministy of  Natural collaboration and respond to questions and concerns. Use any communication method
resources acceptable to individual parties to communicate and engage.
Water Platform Quarterly: use the preferred method to share the information in the quarterly news brief.
International Finance Every semester: extend an invitation, confirm attendance to raise expectation for
Corporation-World Bank stakeholders’ participation and to ensure that the information from the meeting is
Inter-American shared.
Development Bank
Agence Frangaise de
Développement
(AFD) Group
Staatsolie Hydro carbon
Institute
Bureau Gender Affairs
Coast Guard Suriname
Foundation for Forest
Management and
Production Control
Nature Conservation
Division
Directorate of fisheries
Stakeholder | Name Frequency of | Engagement During Project Implementation
Type Engagement/

Project Years
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Q4:

Ministry  of  Spatial
Planning and
Environment

National Environmental

Authority

Ministry of Public Works

Ministry of
Transportation and
Communication and
Tourism

Maritime Authority
Suriname

Green Heritage Fund

Suriname

Ministry of Finance and
Planning

Bureau of Planning

Central Bank of Suriname

Districts Commissioners’
Offices

Local banks

Environmental
consultants

Association of Consulting
Engineers in Suriname

- First 3 months

- Ongoing

- Whenever needed
- Quarterly

- Every semester

Objective: to secure alignment of goals. Facilitate collaboration and value contributions
and input. Respond to requests in a timely and meaningful manner.

First 3 months: continue individual sessions to introduce the project, secure alighment,
commitment and support.

Ongoing: Open access to the grievance mechanism, communication platforms, the
steering committee and PMU by email.

Whenever needed: make meaningful efforts to keep an open communication, respond
to questions and concerns. Document interactions.

Quarterly: use the preferred method to share the information in the quarterly news brief.
Every semester: extend an invitation, confirm attendance to raise expectation for
stakeholders’ participation and to ensure that the information from the meeting is
shared.

Potential Project Affected

Parties (PAPs):.

Port developers

Port owners; SPMC

Infrastructure
developers

Residential owners

Residential users

Commercial users

SUNFO

- First 3 months

- Ongoing

- Whenever needed
- Quarterly

- Every semester

Objective: to secure alignment of goals. Facilitate collaboration and value contributions
and input. Respond to requests in a timely and meaningful manner. To solicit
participation, consultation and incorporation of views and input. Extend some decision-
making authority for issues pertaining to stakeholders: such as methods of
communication, establishment of focus groups, approaches to implement specific
project activities.

First 3 months: identify potential (influential) PAPs.

Ongoing: identify PAPs from conversations, field visits, from feedback during general
stakeholder meetings, from the grievance mechanism and from the communication
platforms. Make available an assigned contact person for PAPs to reach out to by mail,
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phone, or Whats App. Open access to the grievance mechanism; this should be known to
PAPs.

Whenever needed: Use any communication method appropriate/ acceptable to
individual parties to reach and engage with them, where needed outside the regular
communication frequency. Register PAPs and interactions.

Quarterly: use methods agreed by stakeholders to share and explain the information in
the quarterly news brief. Make a meaningful effort to consult PAPs, seek their feedback
and input (especially on upcoming activities). Respond to feedback in a timely manner.
Every semester: extend an invitation, follow up, confirm attendance to ensure that the
information from the meeting is shared and understood.

Potential Stee

ring Committee members:

Stakeholder | Name Frequency of | Engagement During Project Implementation
Type Engagement/
Project Years
Q3 Conservation - First 3 months Objective: to raise, increase and keep interest in the project; seek alignment of goals.
International -Suriname - Ongoing Engage in a way preferred by stakeholders, to keep stakeholders informed and engaged.
- - Whenever needed | To ensure a common understanding of the project, the project objectives and a
Green Growth Suriname . .
- — - Quarterly productive collaboration between team members.
Women in  Maritime . s . . . .
L . - Every semester First 3 months: conduct individual sessions to introduce the project, seek alignment and
Association Caribbean - . o .
— - secure commitment to support the project activities, for potential members not reached
Q4 Ministry  of  Spatial . . . . L
. in the Project development phase. Conduct group sessions, sharing and explaining the
Planning and . N S . .
. project objectives and activities; to reach a common understanding of the project. Seek
Environment : . . .
- - collaboration through alignment of members towards the project objectives.
Natlon:.:ll Environmental Ongoing: Open access to the grievance mechanism, the communication platforms, the
Au.tf.]orlty . steering committee members and PMU members by email.
M!n!stry of Public Works Whenever needed: reports of any change in the project results and or agreements made.
Ministry . of Reaching out to individual members on request.
Transpor’Fatlc.m and Quarterly: Online meeting on project progress and upcoming activities. Clear short
Com.munlcatlon and updates on project progress, develop a form for this monthly report to be sent by the
TOUITIS.m : PMU, 3-5 days before the quarterly online meeting. Develop a protocol for making
Marltlme Authority decisions, to increase efficiency and use of stakeholders’ time and effort to the project.
suriname Every semester: Use every other quarterly meeting to meet with PMU and discuss the
A representative of the objective and approach to the general meeting to come (end of the semester). Follow-up
Port  owners/  Port on non-participation, to ensure that all members stay informed and engaged. The general
developers stakeholder meeting should be attended by at least half of the steering committee
Green Heritage Fund members.
Suriname
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Other engagement Activities:

institutes  related to
enforcement

Annual Reflection | Annually (every | This workshop will be co-organized within the general stakeholder meeting and the SC
workshop other semester) meeting every other semester

Participatory spatial | See project | A TOR will be drafted for the implementation of this activity

planning activities to | timeline.

inform the SEA’s

Capacity building | See project | Capacity building activities are identified under each of the 4 project components, the
activities for private | timeline. timing of the different capacity activities is described in the project timeline.
stakeholders

Capacity building | See project | Capacity building activities are identified under each of the 4 project components, the
activities  for  public | timeline. timing of the different capacity activities is described in the project timeline.

Gender training

Indicated in the
Gender analysis and
Gender Action Plan

Gender training will be given to the PMU and Steering committee members for better
inclusion of gender in decision-making. And a sound implementation of the GAP
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5. Resources and Responsibilities

The Lead Executing Agency is responsible for executing the Stakeholder Engagement Plan and overall
compliance with the WWF Standard on Stakeholder Engagement. The WWF Standard on Stakeholder
Engagement requires the lead executing agency, the Ministry of Spatial Planning and Environment (SPE),
to engage all stakeholders throughout the life of the project; communicate significant changes to project
stakeholders, consult on potential risks and impacts; establish a grievance redress mechanism, and
register and respond to grievances throughout project execution, as stated in this Stakeholder
Engagement Plan.

The Project Management Unit (PMU) is responsible for ensuring compliance with the GEF and WWF
standards on Stakeholder Engagement, and the associated guidelines and procedures for Implementation
of the standards on stakeholder engagement; meaning that their time is dedicated to ensuring proper
stakeholder engagement. PMU staff travel and workshop costs have also been budgeted. Given that
nature-positive transportation infrastructure is a fairly new topic, a robust communications strategy has
been envisioned and included in the budget to support stakeholder engagement, buy-in, and uptake of
project strategies.

The WWF GEF Project Agency is responsible for oversight, to ensure that GEF and WWF standards on
Stakeholder Engagement and associated guidelines and procedures are followed. The WWF GEF Agency
will have observer status within the PSC.

Table 4. GRID Suriname SEP Budget and related activities

Description of activities Description of costs Budget Notes

PMU -Stakeholder Engagement / | Salary Included as part of PMU staff costs
trained Gender officer (SEG)

Consultant costs budgeted for

gender and social inclusion

expertise

The Inception phase: 1x

First 3 months

Alignment activities:

- Identify additional PAPs and
vulnerable groups from project
activities.

- Introduce and explain the project
to additional PAPs and vulnerable

groups.
- Secure alignment with Q3 and Q4
parties through engagement. -

Invite identified steering committee
members to secure participation for
the duration of the project.

- one-on-one field visits, on-line
sessions and or focus group sessions
with Q2, Q3 and Q4 stakeholders.
Reporting

-development of communication
material for these interactions/
preparation for the first stakeholder

meeting in the implementation
phase.

- General Q3 and Q4 Online
alignment meeting to secure
alignment of all Q3 and Q4

stakeholders (co-implementors).

Included as part of the PMU staff
costs

Workshops and communication
material have been budgeted

Quarterly (every 3 months):

12x
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- Develop and disseminate the
quarterly news brief: updates,
project implementation  status,
awareness materials, and upcoming
activities.

- Communication materials (prints/
placement in media)

- costs for engagement with
vulnerable groups related to
information in news brief.

- costs for engagement with PAPs,
related to information in news brief.

Communications consultancy has
been budgeted to develop and
disseminate quarterly new briefing

Every semester (6 months):

6 X

-Organize a general stakeholder
engagement meeting

-Organize an in-person
committee (SC) meeting

steering

- Cost for the general stakeholder
engagement meeting (venue, meals,
materials, transportation costs)
- Cost for the in-person steering
committee meeting (venue, meals,
materials, transportation costs)

Stakeholder engagement meetings
and workshops have been
budgeted, along with staff time and
consultants to facilitate

Ongoing:

A Grievance mechanism & a
communication interface or
platform to facilitate sharing (of
ideas, documents and information),
collaboration and 2-way
communication with stakeholders
and or groups of stakeholders.

-cost for the establishment and
operation of the grievance
mechanism

-cost for the establishment and
operation of this communication
medium.

Covered under communications
and existing staff time

Annually:

Annual reflection workshop;

-this will be co-organized within the
general stakeholder meeting and
the SC meeting every other
semester. (no additional costs)

Included under the stakeholder
meetings budget

Specific Stakeholder Engagement
Activities:

Participatory  spatial
activity to inform the SEA’s

planning

-including costs for the SEA
participatory meetings, organization
and meeting results (SE fees,
materials and the stakeholder
engagement workshop, venues,
meals, materials)

Included as part of the SEA budget
and workshop/consultation costs

Facilitating SE requirements for
capacity building activities for
private stakeholders and
government stakeholders

Facilitating activities, for example
workshops to co-design capacity
building activities

Trainings have been budgeted, and
a consultant to support social
inclusion considerations within
those capacity building activities

Gender training of the PMU &
Steering Committee  members
especially the SEG officer and
assistant

gender
the

Internal  training  for
mainstreaming  throughout
project duration

This is in the GAP budget.

Consultancies M&E  Stakeholder
Engagement Evaluation Midterm
and terminal evaluation (2x)

M&E of the stakeholder
engagement activities at midterm
and at the end of the project term.

Captured under M&E budget

Total estimated costs for specific stakeholder engagement activities:

PMU to estimate figures annually
through the workplan and
budgeting process
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6. Grievances Mechanism & Communication Interface/ Platform

The grievance redress mechanism is designed to enable the receipt of complaints from affected women
and men and public concerns regarding the environmental and social performance of the project. In short,
the aim of the mechanism is to provide people fearing, or suffering, adverse impacts with the opportunity
to be heard and assisted. It is designed to address the concerns of the community(ies) with a particular
project, identify the root causes of the conflicts, and find options for the resolution of grievances. The
Communication Interface/ Platform can be any medium to bring groups of stakeholders together to
exchange information relevant to the project and or project activities. Therefore, these are essential tools
to foster good cooperation with project stakeholders and ensure adequate delivery of previously agreed-
upon results.

This mechanism is designed to:

e Address potential breaches of WWF’s policies and procedures;

e Beindependent, transparent, and effective;

e Be accessible to project-affected people;

o Keep complainants abreast of progress of cases brought forward; and
e Maintain records on all cases and issues brought forward for review.

Project specific Grievance mechanism:

The PMU will be responsible for informing project-affected parties about the grievance mechanisms. The
PMU will handle all project specific grievances and communication. Contact information of the staff
member responsible for the grievance mechanism and communication platform in the PMU will be made
publicly available.

WWEF GEF Agency Grievance Mechanism

Project-affected communities and other interested stakeholders may raise a grievance at any time to the
WWF GEF Agency. Contact information of the WWF GEF Agency will be made publicly available, as well.

A grievance can be filed with the Project Complaints Officer (PCO), a WWF staff member fully independent
from the WWF GEF Agency, who is responsible for the WWF Accountability and Grievance Mechanism
and who can be reached at: Email: SafeguardsComplaint@wwfus.org.

Mailing address:

Project Complaints Officer Safeguards Complaints,
World Wildlife Fund

1250 24th Street NW

Washington, DC 20037

Complaints may be submitted in the Affected Party’s native language and should include the following

information:
e Complainant’s name and contact information;
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e |f not filed directly by the complainant, proof that those representing the affected people have
authority to do so;

The specific project or program of concern;

The harm that is or may be resulting from the project;

The relevant Environmental and Social Safeguards policy or provision (if known);

Any other relevant information or documents;

Any actions taken so far to resolve the problem, including contacting WWF;

Proposed solutions; and

Whether confidentiality is requested (stating reasons).

The PCO will respond within 10 business days of receipt, and claims will be filed and included in project
monitoring. Stakeholders may also submit a complaint online or over the phone through an independent
third-party platform at https://secure.ethicspoint.com/domain/media/en/gui/59041/index.html or
https://report.whistleb.com/en/wwf.

7. Monitoring and Reporting

The progress of the Stakeholder Engagement Plan will be monitored and reported on throughout
implementation, by the Steering committee. The following comprises the monitoring and reporting
activities to be undertaken with respect to stakeholder engagement by the PMU:

e The SEP will be periodically reviewed and updated as necessary at an annual Reflection Workshop.
The review will ensure that the list of project stakeholders and methods of engagement remain
appropriate.

e Activities related to stakeholder engagement will be documented and reported by the PMU every
6 months in a Project Progress Report (as part of regular reporting). The project Results
Framework and Annual Work Plan and Budget will track beneficiaries of the project and activities
related to the Stakeholder Engagement Plan.

o Stakeholder Engagement activities and progress will be monitored through the following
indicators from the GEF Guidelines on core-indicators and Sub-indicators® :

o GEF Core Indicator 11: Number of direct beneficiaries disaggregated by gender as co-
benefit of GEF investment

o Indicator SEP_1: Number of government agencies, civil society organizations, private
sector, indigenous peoples and other stakeholder groups that have been involved in the
project implementation phase on an annual basis

o Indicator SEP 2: Number persons (sex disaggregated) that have been involved in project
implementation phase (on an annual basis)

o Indicator SEP 3: Number of engagements (e.g. meeting, workshops, consultations) with
stakeholders during the project implementation phase (on an annual basis)

Stakeholder Engagement will be evaluated by independent consultants recruited for the project midterm
and terminal evaluation.

% https://www.thegef.org/sites/default/files/documents/Results Guidelines.pdf
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The WWF GEF Agency will undertake annual supervision missions to ensure compliance, and report on
progress against the Stakeholder Engagement Plan annually to the GEF through Project Implementation
Reports.
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Appendix 1a: Stakeholder Analysis

Stakeholder Analysis GRID SURINAME

Stakeholder Type &
Stakeholder Name

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

Government of Suriname

Ministry of Spatial Planning
and Environment (ROM)

- has the mandate to develop spatial planning - and environmental policy.

- is responsible for the implementation of the National Strategy Biodiversity
Action Plan 2024-2035

-The NEA is part of this ministry.

- will contribute knowledge and expertise.

- will implement the project and be responsible for the final decisions made
for this project.

-is the Lead Executing Agency of this project

and will lead the steering committee of the project.

-The project will enable the ministry to apply Spatial Planning approaches to the
project area, as a pilot for implementation of the Spatial Planning Law taking all social,
economic, and environmental aspects into account. And build capacity of this ministry
in this regard.

- the budget of the ministry will be affected financially, time (engagement efforts:
effort to participate in, influence and contribute to project activities) and personnel
will also be affected.

National Environmental
Authority (NMA)

-has the mandate to implement the Environmental Law 2020 and
establishing guidelines for environmental and social impacts of projects in
the development phase.

- will contribute knowledge and expertise.

- co-implementation of the project; make decision for the implementation of
this project in alignment with other steering committee members.

-will directly assist the Lead Executing Agency of the project and may co-lead the
steering committee of the project.

-The project will enable better alignment of current environmental guidelines and
standards for transportation infrastructure development with international
environmental guidelines, within the project scope. It may include better governance
and enforcement practices through institutional capacity building.

- time (engagement efforts) and personnel will be affected.

Ministry of Public Works
(ow)

-Has the mandate to develop standards and regulations for development and
implementation of all infrastructure works.

- will participate, co-implement the project and make decision for the
implementation of this project in alignment with other steering committee
members.

-is identified as a key stakeholder to specifically play a role in component 2; integrated
and inclusive transportation infrastructure planning.

-The project will enable the ministry to better align with the environmental goals of
the Surinamese government, through integration of environmental requirements as
pre-requisites and co-standards for technical designs of transport infrastructure.
Hereunder, capacity building activities are included.

- time (engagement efforts) and personnel will be affected.

Ministry of Transportation
and Communication and
Tourism (TCT)

- has the mandate to regulate, develop and implement policies for all land,
maritime, and aerial transportation and related transportation
infrastructure. The MAS and the future development and establishment of
the Harbor authority are part of this mandate.

- can contribute knowledge and expertise.

- may participate, co-implement the project and make decisions for the
implementation of this project in alignment with other steering committee
members.

- is an identified steering committee member of the project.

-the project is to enable the ministry to establish a seamless oversight and regulation
of traffic of goods and services from maritime to land-based territories. In doing so
better managing inclusion of international environmental standards. Hereunder,
capacity building activities are included.

- time (engagement efforts) and personnel will be affected.

Maritime Authority Suriname
(MAS)

- has the mandate to issue port licenses and waterwork permits, to certify
safety ports operations, guide and enforce maritime spatial planning and
order in this jurisdiction by conducting hydrographic surveys and
designating destination areas by sea and on riverbanks. Manages maritime
transportation infrastructure and developments and manages maritime
traffic in Suriname.

- will contribute knowledge and expertise.

Identified steering committee member of the project.

-the project will enable this institute to improve its management practices; make it
better equipped (tools, standards, audit results) to enforce environmental
requirements within their mandate. In doing so better managing inclusion of
international environmental standards. Hereunder, capacity building activities are
included.

- time (engagement efforts) and personnel will be affected.
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Stakeholder Analysis GRID SURINAME

Stakeholder Type &
Stakeholder Name

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

- will co-implement the project and make decisions for the implementation
of this project in alignment with other steering committee members.

Ministry of Finance and
Planning (FP) and the Bureau
of Planning (PB)

- is responsible for general financial, monetary and fiscal policy, as well as
investment policy which is formulated in collaboration with the appropriate
ministries. The Directorate of Taxation and the Directorate, Planning and
Development Finance are part of this ministry. The Bureau of Planning is part
of their mandate. The latter takes care of planning and raises funds for
government development projects.

- can contribute knowledge and expertise.

- can advise and co-implement the project (under outcome 3: Finance and
de-risking mechanisms under this project).

-is identified as a key stakeholder to specifically play a role in component 3. Finance
and de-risking mechanisms under this project.

-the project is to enable this ministry to improve its financial procedures to include
financial incentives for transportation infrastructure developers to comply to
environmental standards. Hereunder, capacity building activities may be included.

- current policies and procedures, time (engagement efforts) and personnel will be
affected.

Central Bank of Suriname

(CBVS)

- Is @ monetary authority, which maintains the purchasing power of the
Surinamese dollar (SRD). It also supervises the financial sector, is banker of
the commercial banks, cashier and banker of the State, as well as financial
advisor to the Government.

- can contribute knowledge and expertise.

- can advise and co-implement the project (under outcome 3).

-is identified as a key stakeholder to specifically play a role in component 3. Finance
and de-risking mechanisms under this project.

-the project is to enable this institute to contribute to the government's sustainability
objectives by facilitating local banks to include financial incentives for transportation
infrastructure developers in their policies. In doing so, facilitate compliance of
corporations to environmental standards. Hereunder, capacity building activities may
be included.

- current policies and procedures, time (engagement efforts) and personnel will be
affected.

Nature Conservation Division
(NCD)

- is the implementing division of the National Forest Service, the law
enforcement authority which regulates nature conservation in Suriname.
The management and protection of the coastal zone area (mangrove forest)
are part of its mandate.

- can contribute knowledge and experience through participation.

- can influence the project through its responsibilities with regards to protection of
the land area in the coastal zone area and banks with mangrove forests.

- The project is to contribute in improving the management capabilities of this
authority through capacity building activities.

- time (engagement efforts) and personnel will be affected.

Districts Commissioners (DC)
of Paramaribo North-East,
Commewijne and Para

-is responsible for the judicial and administrative policy of his/her jurisdiction
and for the issuing of permits. He/she represents all ministries in its
jurisdiction and is responsible for all the residents and the commercial
activities and developments within this jurisdiction.

- can contribute knowledge and experience through participation and
collaboration.

- can influence the project through its responsibility of districts commissioner in the
project area.

- The project is to contribute to improving the DC’s capabilities to fully participate in
decision-making with regards to environmental standards and requirements for
transportation infrastructure development. Build capacity of DC’s office personnel.

- current policies and procedures, time (engagement efforts) and personnel will be
affected.

Coastguard Suriname

- is a law enforcement authority with the mandate to ensure safety in the
maritime area belonging to Suriname through control, detection, supervision
of compliance with national and international laws and regulations, namely:
the Economic Offences Act, the Shipping Act, and the Port Authority Decree.
- can contribute knowledge through participation

- can influence the project through its mandate related to the project scope.

- The project is to contribute to improving the law enforcement capabilities of this
authority through capacity building activities.

- current policies, procedures, time (engagement efforts) and personnel will be
affected.

Ministry of Natural Resources
and the Water Platform (WP)

- develops policy for the management of natural resources particularly water,
minerals and energy in the service of Suriname's human, economic and
environmental capital. The Water Platform is part of its mandate.

- can support the project objectives through participation and collaboration.

- can influence the project through its responsibilities with regards to water resource
management in the lower Suriname river area.

- The project is to contribute in improving the ministry’s capabilities of this authority
through capacity building activities.

- current policies, time (engagement efforts) and personnel will be affected.
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Stakeholder Analysis GRID SURINAME

Stakeholder Type &
Stakeholder Name

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

Ministry of Land Policy and
Forest Management (GBB)

-is responsible for proper land use and land allocation and issuing of permits
for government owned land. It is also responsible for the protection and
management of mangrove forests in the coastal zone and nature
conservation management in general. The NCD and the FFPC are part of its
mandate.

- can support the project objectives through participation and collaboration.

- can influence the project through its responsibilities with regards to protection of
the land area in the coastal zone area and banks with mangrove forests.

- The project is to contribute to improving the ministry’s capabilities of this authority
through capacity building activities.

- current policies, time (engagement efforts) and personnel will be affected.

Foundation for Forest
Management and Production
Control (FFPC)

-has the mandate to enforce the legal framework related to forest
management and the production and commercialization of wood and wood
products. The management of mangrove forest is part of its mandate.

- can contribute knowledge and expertise, through participation.

- can influence the project through its responsibilities with regards to protection of
the land area in the coastal zone area and banks with mangrove forests.

- The project may be an opportunity for the foundation to contribute to the
government’s  sustainability efforts, through its participation in project
implementation.

- time (engagement efforts) and personnel will be affected.

Bureau for Gender Affairs
(BGA)

-is responsible for the coordination, guidance and monitoring of the national
gender policy. - may contribute knowledge through participation.

-can influence the project through alignment with the gender requirements for the
project development and implementation.

- The project will directly contribute to the objective of this office through its’
requirements for gender mainstreaming and capacity building activities with
stakeholders. - time (engagement efforts) and personnel will be affected.

Directorate of Fisheries (DoF)

-has the mandate to develop and enforce policies and regulations for the
fisheries sector; the supervision of the proper use of issued land and waters
for the benefit of the fisheries sector.

- can contribute knowledge through participation.

- can influence the project through its mandate related to the project scope.

- The project is to contribute to improving the ministry’s capabilities to regulate the
fisheries sector its impact on biodiversity and the environment, through participation.
- time (engagement efforts) and personnel will be affected.

Suriname Port Management

- manages the largest port facility in Suriname, the Dr. Jules Sedney Port of

-Identified key stakeholder and PAP, based on planned port facility expansion plans.

Company (SPMC) Paramaribo and a port facility in Nw.Nickerie. It is a government -can influence the project through its dual role as corporate port manager and
corporation. government port regulation agency to some extent.
-has a role as regulator, regulating a number of port companies through -the project is to contribute to this organization’s mission to be the carbon-neutral
lease of its facilities within this port (the largest in Suriname); creating a port management partner for its customers. This may include capacity building
level playing field where business can be conducted fairly. activities and development of tools to self-regulate.
-has a role of the facilitator, being the intermediary between the private -future plans and time (engagement efforts) will be affected.
sector, the government and the society.
- will contribute knowledge and expertise.
- will give advice on the implementation of the project through consultation
and collaboration.

Staatsolie  Hydro carbon | -aims to optimize the value from petroleum activities for Suriname and | - can influence the project through participation

Institute (SHI)

create the right conditions for investments and supervise the hydrocarbon
activities by independent oil companies in Suriname. This, through prudent
resource management, with utmost respect for the environment, and with
highest regard for safety.

- can contribute knowledge and expertise.

- can give advice on the implementation of the project through participation
and collaboration.

-the project may contribute to this organization’s mission, creating better regulations
and tools for alignment of corporations’ infrastructure development plans with the
environment. -future plans and allocation of time and personnel may be affected. As
many of these plans are connected to the hydrocarbon activities in Suriname.

- time (engagement efforts) and personnel will be affected.

Local Communities

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder
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Stakeholder Analysis GRID SURINAME

Stakeholder Type &
Stakeholder Name

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

All actors, residents and users
active in the project area.
Including potential PAPs and
vulnerable groups.

- use and or own land in the project area and may have or be involved in
plans for transportation infrastructure development.

- can contribute knowledge through experience.

-can give advice on the implementation of the project through consultation.

-PAP, through their presence in the project area and potential impact of the project
objectives (specifically the spatial planning objectives) on their current and planned
activities.

-better environmental outcomes for infrastructure development in the project area
may benefit these parties but may also affect some members of this group
disproportionally adverse. There may be vulnerable groups among these affected
parties.

- future plans and time (engagement efforts) will be affected.

NGOs Interest/Involvement in the Project Stakeholder Influence on the Project / Project Effect on Stakeholder

Green Heritage Fund | -each have activities in the project area and align with the project’s objective: | - can influence the project to meet expectations for meaningful stakeholder
Suriname environmental outcomes for transportation infrastructure development | engagementand deliver tangible environmental results, through their participation as
Conservation  International | projects. members of the Steering committee.

Suriname - will contribute knowledge and leverage their network and expertise. - NGO project activities and time (engagement efforts) of the organization and the

Green Growth Suriname

- will advise on and make decisions for the implementation of this project in
alignment with other steering committee members.

delegated member will be affected.

Manomet Inc.

Tropenbos Suriname (TBS),

Amazone Conservation Act
Suriname (ACT-S).

-each align with the project’s objective: environmental outcomes for
transportation infrastructure development projects.

- will contribute knowledge and expertise.

- will advise on the implementation of the project through participation.

- can influence through association with its objectives and through their participation.
- time (engagement efforts) of the organization may be affected.

Citizens’ initiative for
participation and good
governance (BINI); lead by the
CBO -Stichting Projekta

- is a platform of NGOs, which promotes citizens’ participation and good
governance. - - will contribute knowledge and expertise.

- can advise on and make decisions for the implementation of this project in
alignment with other steering committee members.

- can influence the project through participation as a member of the Steering
committee, to meet expectations for meaningful stakeholder engagement and good
governance;

- time (engagement efforts) of the platform and the delegated member will be
affected.

Private Sector

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

Current port-owners

- are currently managing port facilities and may expand their facilities/
services in the near future.

- can contribute knowledge and experience.

- will give advice on the implementation of the project through consultation
and collaboration.

-Identified key stakeholders and PAPs, based on planned port facility expansion plans.
-can influence the project through their role as current corporate port managers.
-the project is to increase their capabilities to comply with increasing international
environmental standards. This may include capacity building activities and
development of tools to self-regulate.

-future plans and time (engagement efforts) will be affected.

Current port developers

- are developing port facilities in the project area at the moment or will be in
the near future.

- will contribute knowledge and experience.

- will give advice on the implementation of the project through consultation
and collaboration.

-Identified key stakeholders and PAPs, based on port facility expansion plans/
development.

-can influence the project through their role as current corporate port developers.
-the project may increase their capabilities to comply with increasing international
environmental standards. This may include capacity building activities and
development of tools to self-regulate.

-future plans and time (engagement efforts) will be affected.

The organization for artisanal
fisheries in Suriname (SUNFO)

-represents all fishing cooperations and groups in Suriname
- can contribute knowledge through experience
-can advise on project implementation through participation.

-can influence the project through its status as PAP (members of this organization fish
in the Suriname river near the estuary).

-better environmental outcomes for infrastructure development in the project area
may benefit these parties but may also affect some members of this group
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Stakeholder Type &
Stakeholder Name

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

disproportionally adverse. There may be vulnerable groups among these affected
parties; - activities and time (engagement efforts) will be affected.

Association of Consulting
Engineers in Suriname (ORIS)

- an association advocating for the interests of its members, certified
engineers in Suriname. Its members earn an income by advising and
supervising the development and implementation of transportation
infrastructure works, as independent expert-consultants. Monitoring
contracted projects on compliance to environmental requirements is part of
their services.

- will contribute knowledge and expertise.

- will give advice on the implementation of the project through participation.

-Identified key stakeholders and PAPs, based on their interest and expertise.

-can influence the project through their expertise and related role in infrastructure
development.

-the project may contribute to their objectives for contracted projects to meet
international environmental standards. This may include capacity building activities
and development of tools to self-regulate.

-future activities and time (engagement efforts) may be affected.

Environmental consultants

- working as independent consultants to identify environmental and social
risks and facilitate the reduction and mitigation of these risks and
environmental outcomes for contracted projects.

- will contribute knowledge and expertise.

- will give advice on the implementation of the project through participation.

-Identified key stakeholders and PAPs, based on their interest and expertise.

-can influence the project through their expertise and related role in environmental
consultancies

-the project is to improve their capabilities to have projects meet international
environmental standards. This may include capacity building activities and
development of tools for corporate self-regulation/ auditing.

-future activities and time (engagement efforts) will be affected.

Upcoming transportation
infrastructure developers

- will be developing port facilities in the project area in the near future.

- can contribute knowledge and experience.

- may give advice on the implementation of the project through consultation
and collaboration.

-Identified key stakeholders and PAPs, based on port facility expansion plans/
development.

-can influence the project through their role as transportation infrastructure
developers.

-the project is to increase their capabilities to comply with increasing international
environmental standards. This may include capacity building activities and
development of tools to self-regulate.

-future plans and time (engagement efforts) will be affected.

Local commercial banks

- to provide financial services to the general public and businesses,
contributing to stability and sustainable growth of the society; credit creation
is one of its main tasks.

- can contribute knowledge and expertise.

- can advise and co-implement the project (under outcome 3).

-are identified key stakeholders to specifically play a role in component 3. Finance and
de-risking mechanisms under this project.

-the project is to enable this institute to contribute to the governments sustainability
objectives by include financial incentives for transportation infrastructure developers
in their policies and so support compliance of corporations to environmental
standards. Hereunder, capacity building activities may be included.

- current policies and procedures, time (engagement efforts) and personnel will be
affected.

Al current and upcoming

corporate actors in the
project area (current and
upcoming port and
transportation developers
excluded)

- are engaged in some form of economic activity in the project area at the
moment or will be in the near future.

- can contribute knowledge and experience.

- can give advice on the implementation of the project through consultation
and collaboration.

-can influence the project through their role as corporate actors and PAPs.

-better environmental outcomes for infrastructure development in the project area
may benefit these parties but may also affect some members of this group
disproportionally adverse. There may be vulnerable groups among these affected
parties.

-future plans and time (engagement efforts) may be affected.

QOil Exploration Companies

- drives the development of transportation infrastructure in the project area
through creation of demand for marine and shore-based services.

- can communicate their needs and the possible impact on development in
the project area; knowledge and expertise.

-can influence the project through their role in infrastructure development in the
project area.

-better environmental outcomes for infrastructure development in the project area
may benefit these parties.
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Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

- may give advice on the implementation of the project through consultation
and collaboration.

-future plans and time (engagement efforts) will be affected.

Academia

Interest/Involvement in the Project

Stakeholder Influence on the Project / Project Effect on Stakeholder

Anton de Kom University of
Suriname (ADEKUS)

-delivers educated citizens to support development in the society, through
their knowledge.

-can collaborate with the PMU to engage in specific student empowerment
activities.

-may influence the project through alignment with the project objectives.
- time, through engagement efforts, may be affected.

Multilaterals Interest/Involvement in the Project Stakeholder Influence on the Project / Project Effect on Stakeholder
International Finance | - invests in private sector growth of developing countries while connecting | -may influence the project through alignment with the project objectives.
Corporation (IFC)-World | economic development to social and environmental needs (through strict | -time, through engagement efforts, will be affected.
Bank, social and environmental guidelines).

- can contribute knowledge and expertise.

- may advise through involvement and collaboration.
Women in Maritime | -fosters the development and participation of women in the maritime sector | -can influence the project through alignment with the gender requirements for the
Association Caribbean | and contribute to the growth of the industry within the region. project development and implementation. - time, through engagement efforts, will
(WIMAC). be affected.
Agence Francgaise de | - invests in public sector growth of developing countries while connecting | -caninfluence the project through alignment with the project objectives.

Développement (AFD) Group

economic development to social and environmental needs (through strict
social and environmental guidelines).

- can contribute knowledge and expertise.

- may advise through involvement and collaboration.

- time, through engagement efforts, may be affected.

Inter-American Development
Bank (IDB)

- invests in public sector growth of developing countries while connecting
economic development to social and environmental needs (through strict
social and environmental guidelines).

- can contribute knowledge and expertise.

- may advise through involvement and collaboration.

-can influence the project through alignment with the project objectives.
- time, through engagement efforts, will be affected.
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Appendix 1b: Stakeholder Prioritization list

# Stakeholders Impact of change: Level of Influence #H Stakeholders Impact of change: Level of Influence
scorez1— 10 Score 1—> 10 score:1—> 10 Score 1—= 10
1 | Min SPE 8 10 26 GGES 4 9
2 | Min Py g 10 27 Manomet Inc 4 4
3 Min FP (and PB) [ ] 28 Stg Froj, 2 9
L Min LPEM 4 7 29 BIMI 2 9
5 | Min TET 3 =} 30 | SUNFO 5 7
[ Min MR [and WP) 4 7 31 Env-Consultants 2 9
7 MAS 2 10 32 ORIS 2 =]
2] MEA 3 10 33 Port-Developers 10 g
E NCD 4 B a4 Port-Owners ] =]
10 | DoF 4 IS 35 0il companies 4 7
11 | BGA 4 2 36 Educ-Institutes 2 4
12 | CGS 2 7 37 Local Banks 7 g
13 | Cab.Pres 3 2 33 Infra-Developers 10 9
14 | EEMPC 3 7 39 | Commercial -users g g
15 | cBys 5 g 40 Res-Owners- low influence® g 3
16 | Gow-DCs 5 3 41 Res-users - low influence™® g 3
17 | sPMIC 10 g a2 Res-Owners- high influence 8 2
12 | SHI a 2 43 Res-users - high influence g 2
19 | IFC 2 3 44 Generslly Interested parties 2 2
-0 DB 2 a *} Note: Res-Owners-low influence and Res-users -low influence, if identified as PAPs,
- should be categorized as vulnerable groups or parties, this may include: artisanal fishers/
21 | WIMAC 4 2 females/ elderly/ youth/ migrants and ethnic minaorities; low income/ low education
22 Cl-5 4 = level persons or groups/ and persons uncrganized to have their voice heard.
23 | TBS 4 4
24 | ACT-S 2 2
25 | GHFS 7 ]
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Appendix 1c: Stakeholder Mapping
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Appendix 2: Systematic Documentation of Stakeholder Consultations

Systematic Documentation of Stakeholder Consultations GRID SURINAME
Date Description of Consultation Venue Objective of the Summary of Meeting Outcomes Participants
Consultation(s)
March 28, | An inception stakeholder Spice Quest to introduce the project to -Key results: an overview of the GRID | All identified stakeholders to date
2024 workshop stakeholders, obtain project was presented to were invited. Fifty (50)
stakeholder input and get stakeholders. Stakeholder gave their persons, attended the workshop.
insights into key desired input on the project scope and
outcomes outcomes. Stakeholders wanted to
stay involved in and contribute to the
project. Important factors: to define
decision rights regarding the project
deliverables; the solution should be a
strategic fit between regulations and
users; change management for
adoption of sustainability and good
governance; Clear definitions for key
concepts such as: sustainability,
nature-based solutions,
September A consultation workshop Spice Quest to present the outputs, -Key results: outputs, outcomes and All identified stakeholders to date
4th 2024 outcomes, theory of change the Theory of Change were shared were invited. Thirty-six (36) persons
for review; an introduction of | with stakeholders. Gender attended the meeting: identifying as
gender mainstreaming and a mainstreaming was introduced and 18 men and 18 women.
view on the further expectations for stakeholder
engagement process. engagement presented.
September 1-on -1 Field session Office Mega- Su | to ensure a common Key results: all the stakeholders Representative Mega- Su Port.
18th, 2024 Port, VABI understanding of the project viewed the project and its objectives 3 participants: identifying as 2
scope, aim, components and as positive. All stakeholders could see | females, 1 male
September 1-on -1 Field session Office Suriname | outcomes; to gather an alignment with their organizational | Representatives Suriname Port
19th, 2024 Port information on the goals and the goals of the GRID Management Company;
Management stakeholders their interest project, as environmental and 3 participants: identifying as 2
Company and their alignment with the sustainability standards become females; one male
September | 1-on-1 Field session Office Maritime | project outcomes; their views, | mandatory requirements of their Representatives Maritime Authority
20th, 2024 Authority concerns and priorities customers and investors. Suriname.
Suriname respective to the GRID Main concerns: 6 participants: identifying as 4
project. e Lack of governmental support/ females, 2 males
September 1-on-1 Field session Office Maritime commitment during the Representatives Maritime Authority
25th 2024 Authority implementation phase, due to Suriname.
Suriname upcoming elections; changes of 5 participants: identifying as 3
government parties/ persons now females, 2 males
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September 1-on-1 Field session Office

25th 2024 Commewijne
Port Facility at
CEMDEE NV

September 1-on-1 Field session Office

27th, 2024 Kuldipsingh Port
Facility

September 1-on-1 Field session Office VSH

30th, 2024 Transport

October 379,
2024

1-on-1 Field session

Office Nature
Conservation

involved in the project
development process.

¢ Absence of good governance

o Lack of capacity to enforce
(adjusted) environmental
regulations.

¢ Collaboration amongst public
stakeholders and collaboration with
corporate stakeholders.

For key feedback, priorities and

expected results, refer to Table 2. Of

this document.

Representative of Commewijne Port
Facility.

3 participants: identifying as 2
females, 1 male

Representatives Kuldipsingh Port
Facility. 6 participants: identifying as
5 females, 1 male.

Representatives of VSH Transport.
5 participants: identifying as 4
females, 1 male.

Representatives Nature
conservation Division.

Division 3 participants: identifying as 1
female, 2 males
October Online 1-on-1 session Online Representatives of ESS NV
16th, 2024 Environmental experts (ESS 4 participants: identifying as 2
NV) females, 2 males
October Online 1-on-1 session Online Representatives of ORIS
17th, 2024 transportation infrastructure 3 participants: identifying as 1
experts / engineers (ORIS) female, 2 males
October 6%, | Online Focus group session Online Representatives GHFS and Cl-
2024 Environmental NGO’s Suriname; 4 participants: identifying
as 2 females, 2 males
November Online 1-on-1 session Min. of | Online Representative Min. of PW. 2
06th, 2024 Public Works participants: identifying as 1 female,
1 male.
November Online 1-on-1- session Min. of | Office Min. SPE Representatives Min. of SPE. 4
12th, 2024 Spatial Planning and participants: identifying as 2
Environment females, 2 males
November Stakeholder validation to validate the Project Key-results: the validation of the Pro- | All identified stakeholders to date
18th, 2024 meeting Document prior to dog, including SEP and GA-GAP. were invited. Thirty-six (36) persons

submission, including the
outputs, activities,
Stakeholder Engagement Plan
and the Gender Action Plan
for the implementation phase
implementation phase, on the
level of the project results

Important comments mentioned and
included in this final document are:
-the consideration of the elections
and change of individual public
stakeholders

-To include the Ministry of Natural
resources as stakeholder

-The port developers are the most
affected and should be part of the SC.

attended the meeting: identifying as
16 men and 18 women; 2 persons
did not indicate their gender.
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