Terms of Reference
Development and Implementation of Two Quality Control Models to Support
and Monitor Suriname's Training for Employment (TFE) System

l. Context

The Government of Suriname (GoS) is looking to ensure prosperity for its citizens through diversifying the
economy and tapping into new sustainable and productive sectors. The GoS has signed a USD 10 million loan
with the Inter-American Development Bank (IDB), program SU-L1061 “Labor Market Alignment with New
Industries”, to promote employability for jobseekers in these emerging sectors. The loan is implemented by
the Ministry of Labour, Employment Opportunity and Youth Affairs (MOL).

The diagnosis for the loan shows two main employability constraints that affect job seekers in Suriname. First,
jobseekers are not adequately equipped with the skills demanded by the productive sectors. Second, there
is a significant gap in labor market information, which makes it difficult to efficiently match job seekers to
vacancies. Hence, the program’s specific objectives are: (i) to provide jobseekers with relevant and high-
quality training for employment; and (ii) to expand the use of labor market intermediation services by
jobseekers and employers.

The MOL has developed a roadmap for the program’s first objective, targeted at generating a strategy to
develop and strengthen its Training for Employment (TFE) system. The roadmap includes amongst other
priorities, the development and implementation of extensive and in-depth training solutions for at least 12
pre-identified occupations, and the development of a comprehensive quality control mechanism to support
and enhance the performance of training providers.

Effective TFE systems use a set of mechanisms from the planning stage up to the completion of deliverables,
to enhance the performance of training providers. This set of mechanisms, when functional, add to the
development of the overall TFE system by using reference points, or models, that strategically guide all efforts.
However, the current TFE system in Suriname lacks adequate structured and functional quality control
mechanisms, to support and enhance the performance of training providers. Therefore, there have been no
resources to support promising providers or awarding best-performing ones, let alone a model or reference
that delineates how training providers should operate.

This consultancy will support the MOL’s TFE system and institutional capacities to manage and oversee
workforce development initiatives through the design and implementation of two quality control models: a
formative quality control model to diagnose and recommend improvements to training providers, and a
guantitative evaluation system to assess performance and inform strategic decision making.

Il.  Objectives

General Objective: To design and implement robust quality control models that integrate seamlessly into the
TFE system, improving the effectiveness of training providers and guiding strategic development efforts.

Specific Objectives:
1. Develop a formative quality control model to diagnose and recommend improvements to
training providers.



2. Design and operationalize a quantitative evaluation system to assess performance of training
providers and inform strategic decision-making for the effective execution of training programs
based on sectoral standards.

Scope of Work

For this assignment the consultant will:

1.

2.

Design the Quality Control Models:

a)

b)

A formative quality control model to diagnose and recommend improvements to training
providers. This model will specify how a training for employment program (based on sectoral
standards) should function in an ideal scenario. It will be used to diagnose and assist in enhancing
the performance of all training providers participating in the program. The process involves taking
into consideration, environmental, social and gender- based training needs analysis, training
objectives, design of functional training models, monitoring and evaluation mechanisms and
specific instruments during execution of the training program, post-training evaluation
instruments and the reporting system (measuring of training results against the targets). The
proposed formative quality control model will allow for re-design for improved functionality. This
will be based on monitoring reports and feedback from key counterparts (service providers,
instructors, trainees) during the course of the project, aiming to define and establish a model that
is evaluated, functional and adopted by the MOL.

A guantitative evaluation system based on sectoral standards for monitoring training program
execution. This system will be used to inform strategic decision-making, by establishing
quantitative criteria to evaluate the performance of training providers and keeping a historical
registry of that data per provider. This will enable holding providers accountable for their
performance and empowering the TFE system to make strategic decisions (concerning allocation
of resources). The system must be applied to all the training programs. The quantitative
evaluation system will comprise amongst others, a monitoring and evaluation system and
instruments such as objective assessments and feedback from key counterparts in particular the
target group or trainees of the TFE system.

Strategic information gathering such as literature reviews on best practices, interviews with Mol
and training providers, to understand processes, systems, sources of data.

Implement the Models

o Apply the training-for-employment model to all training providers that participate within
SU-L1061.

o Evaluate all training programs that are executed within the SU-L1061, establishing a
performance record that keeps track of each provider’s effectiveness.



3. Capacity Building:
o Train Mol (department of Labour Market in collaborations with the Working Arms) staff to
manage and sustain the quality control mechanisms independently.

IVV. Deliverables and Timelines

Deliverable Estimated due dates
Product 1. Comprehensive and detailed work plan and Within 1 month after contract signing
timelines in compliance to the scope of work
Product 2. Draft formative quality control model and draft 2 months after contract signing

quantitative evaluation system inclusive of the execution
mechanism and the draft capacity building program for Mol

staff

Product 3. Mid term report of the implementation of the 6 months after contract signature
formative quality control model the quantitative evaluation

system

Product 4. Final report with lessons learned, best practices 8 months after contract signing

and recommendations, including the presentation of the two
quality control models and the capacity building training
report of MOL staff

V. Contract duration: 8 months

VI.  Payment schedule

15% upon acceptance of Product 1
30% upon acceptance of Product 2
40% upon acceptance of Product 3

15% upon acceptance of Product 4

VIl.  Consultant Profile and Requirements

e Type: Individual Consultant
o National or International
o Must have significant prior professional experiences in the development and execution of
quality-control management for training for employment programs

e Specific Requirements:
o Atleast a Master’s degree of equivalent in Education, Technical and Vocational Education and
Training (TVET), program Monitoring and Evaluation or other related field.
o At least 5 years of progressive expertise in designing or managing workforce development
and quality assurance systems.



o Atleast 3 years of experience in designing and implementing sectoral standards-based quality
control models.
Proven capacity-building experience with government institutions or the private sectors

o Proficiency in English is required. Proficiency in Dutch will be an asset.

e Requirements for the Capacity Building activities

Throughout the assignment, the individual consultant will work with the MoL and designated personnel, and
other counterparts and relevant stakeholders, on the development of the products, from model design to
model implementation and the data system. The ultimate indicator of the success of this assignment is that
the Mol (in collaborations its Working Arms) manages the system processes independently.

e Other requirements

All designs and products produced by the consultant are the intellectual property of the Mol and cannot be
reused or adapted for other clients. Editable digital files of all reports and documents should be provided to
the Program Manager of the Project Implementation Unit (PIU) at the end of each stage. The consultant must
ensure the privacy and security of the Mol proprietary information and copyright. All data and information
shared for this assignment must be stored securely and must not be shared with any third parties without
explicit permission from the MolL.

VIIl.  Application process

Interested and eligible candidates are invited to submit:
® An Updated Curriculum Vitae (CV) demonstrating their experience as stated in the requirements of

this Tor

e Proof of nationality (for example copy of Passport)

® A combined Technical and Financial proposal including a proposed work plan and the proposed
technical approach to the assignment and the capacity building approach

Applications should be addressed to the Attention of the Program Manager, Oyeleye Adeniyi and submitted
to peu.Imawni@gmail.com BEFORE 29" of May 2025 at 14:00 SRT.
Applications received after the deadline will not be considered.



