Consultants:

3 N
creen (A & 5; Frankfurt School 2
<, of Finance & Management % ESS

FUND () - Ruimtelijke Ordening
en Milieu German Excellence. Global Relevance. environment

A .'v-' ’ »
g TS

N N ‘ ‘ _ g 8 e

s ""’"1“" < e~ 9

GCF Stake older ngagem
Country Programme consu\tatlon
Denset <. o

Jac;\ha, Paramatribo
12 October 2022



PURPOSE OF THE CONSULTATION - DAY 2

Purpose

 To wrap up the stakeholder consultation, answer open questions and incorporate remaining
observations.

* To present the GCF Communication Strategy and Action Plan

Workshop — Country Programme and GCF Communication Strategy

8:15-8:30 am Registration and breakfast

HEDERDEIVETES 1. Debriefing of the activities on Tuesday, 11 October (GCF Country Programme
Consultation) and compilation of suggestions for the GCF Country Programme
2. Discussion and take-away messages

10:00-11:15 e Presentation of the GCF Communication Strategy and Action Plan

11:15-11:30 e Closure and snacks



1. DEBRIEFING AND COMPILATION OF SUGGESTIONS FOR THE
GCF STAKEHOLDER ENGAGEMENT AND COUNTRY
PROGRAMME



RESULTS OF THE ,,STICKING NOTES“ EXERCISE

Recommendations will be considered in the communication
strategy and role of the NDA in the country coordination
mechanism (commissions) and the stakeholder engagement
plan.

Other observations should be included in the Country
Programme as readiness needs.




RESULTS OF THE ,,STICKING NOTES” EXERCISE

Multiannual and annual plans (Highlighting their
climate change focus)

NDC and polic/strategy development and needs

Guidelines / requirements to become an accredited
entity

Requirements for becoming an executing entity
requirement for the different GCF roles to participate
Knowledge exchange and technical advice

General GCF information, incl. Project proposals and
concept notes, stakeholder involvement, GCF Country
Programme

Updated project information, projects in development,
proposal calls, pipeline, pilots results (all climate-
related projects? What kind of details?)

Climate data : droughts, rain, water flow

Guidelines / requirements for engagement,
documentation of engagement process and
partnerships (gender, ITP, and local conditions to be
considered. Shared responsibilities, defined roles — SEP
and country coordination mechanism as basic setting).

Receive email alerts on project possibilities

Sea level monitoring data - Daily tidal change (MAS: to
receive or to provide?)

Work of the technical team/committee at ROM

Intended energy sector database, Stakeholders of
energy (EAS: to receive or to provide?)



RESULTS OF THE ,,STICKING NOTES” EXERCISE

* Mid-year status reports

* Emails (content based on the information needs, regular updates, links to documents)

* Online and in-person meetings (specific preferences? Topic and length? Meetings of the national commissions?)
* One-on-one meetings with relevant persons

* Information sessions

* Brainstorming sessions

* Consider the expertise of the stakeholders to plan the engagement activities

* Interdepartmental consultations to ensure all relevant government agencies are included



RESULTS OF THE ,,STICKING NOTES” EXERCISE

* VIDS and KAMPOS are not NGOs and cannot answer the session questions on behalf of all ITPs.
Communities should be consulted first. =2 specific consultation process.

Considering the commissions and potential information flow in the
coming months — how should communities in the interior stay
updated and participate in an efficient manner?

* What is the position of the private sector to address climate challenges, engage with other stakeholders
and join the GCF joint efforts?



RESULTS OF THE ,,STICKING NOTES“ EXERCISE

Activities and responsibilities

Available capacities:
e Capacity building for gender equality, stakeholder engagement, community development, communication
for development (climate change)

* Gender analysis

e Stakeholder analysis

* Facilitation skills

* Project development, management, monitoring and evaluation

* Technical expertise in different topics, e.g. Information / methods on coastal zone protection, health
* Data and knowledge to be shared

* Local people involvement

e |TP members to lead consultations within their communities



DEBRIEFING

More clarity is needed on the GCF terminology for stakeholder to participate
meaningfully.

Proposal:
1. Send slides of the workshops in June and October
2. Workshop recordings
3. GCF guidelines

4. Stakeholders send questions at

5. A Q&A session is organised in the coming weeks
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THEMATIC INPUT FOR THE COUNTRY

PROGRAMME

Include biodiversity
perspective (nature-
based solutions)

Infrastructure &
Housing -
maintenance

considerations (starting
point - feasibility studies
available?)

Collaboration with
local communities,
cultural
considerations

Rice husk for power

generation (starting point
- feasibility studies available?)

Transport priorities
(starting point - feasibility
studies available?)




GCF PROJECT PIPELINE AND READINESS NEEDS

e Timeline of the concept note development
* Prospective ideas should send more information for the assessment

Several of the suggestions fit potential readiness activities:

* Improve data collection, analysis and disclosure (to what extent is this being addressed by
current data initiatives? — what else would be missing?)

* Development of health National Adaptation Plan

* Feasibility studies of specific technologies regarding climate change impact e.g. Liquified
natural gas (LNG), rehabilitation of mine sites

* Nature-based solutions planning — sectoral approach
* Flooding management - sectoral approach (insurance fund develoment)
* Concrete adaptation planning — e.g. re-location of villages, economic activities



OTHER POTENTIAL READINESS NEEDS

* Mainstreaming climate across sectors (with a gender and ITP -
sensitive approach)

* To strengthen the pipeline = Identification and assessment of pilots
and project experiences for their ability to be scaled-up and lessons
learned from previous investment and implementation experience are
applied to new and/or innovative projects and programmes

* Incubating new business models and/or innovative financial
mechanisms and schemes for mitigation and adaptation (engaging
with the private sector)



DISCUSSION
(QUESTIONS AND

COMMENTS)

MORE INPUT — FOLLOW-UP until Friday, 21
October.

e.tamayo@fs.de
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Met dank!
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